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13 Jamary 1956

Mr. Frederick €. Belen

Chief Counsel

Post Office & Civil Serviece Committee
Houge of Represeuntatives

Washington 25, D. C.

Degr Mr. Belen:

I refer toc a letter dated 14 October 1955 to Mr. Dulles from Chelr-
a;an Murrsy of the House Committee on Post Office ami Civil Service amd to
a reply from Mr. Dulles to Chairmen Murray dated 18 Foverder 1935.

The sbove-mentioped letter from Mr. Duiles was in the nature of an
interim report as to the aections being taken by the Cenmtral Intelligence
Agency in compliance with the requests conteired in the original letter
from Chairmsn Morray. It has been supplemented by discussions between
representatives of this Agency, ineluding myself, and you aud menbers of
the Committee staff. The purpose of this letter is to simmarise in writ-
ing the sctions which we have taken end intend to take 1n the future to
ingure the most effective utilization of our manpower anfi to hring sbout
persommel reductions wherever such reductions ean be effected vithout a
loss of efficiency in esarrying out the duties imposed upon the Agency by
the President and the Natiomal Security Couvreil.

In order to place this problem in proper perspective, I would like
to describe certsin events in the recent history of the Centrel Imtelll-
gence Agemey which I believe are relevant to the considerations and ob-
Jectives stated in the letter from Chalrman Murrey. As you know, the
intelligence functions of the United States Government were carried on
at s refuced pace during the yesrs immedistely following World War II.
The outbreak of hostilities in Korem, however, and events which followec,
made it necessary for this Govermment to expand greatly snd to lmprove
1ts sctivities in this field. In the months immediately following the
outbreak of hostilities in Koree our expsension was rapid, both as to
funetions and a3 to the perscnnel required to carry out thosge funetions.
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As s result, the Agency grew substantially in a relatively ghort period
of tims and contimued to grow, slthough the Tate leveled off after the
initial expsasion period. Although the requirements on this Agency heve
not been decressed, and iuuwmumtmm.tmm ipereased
within the last year, the Director of Centrml Tntelligence has made &
emMMm”ttcmidimwmgwmdeimm las:
Augnst that with the exception of sertain extremely important end specif-c
mMaeWsﬁtMWmﬂf&ﬁmMmswmm
their work through Fisosl Year 1957 at spproximately their 31 July 1955

, h, While this 4id not reduoe the setual navber of persamel on
duty, it 41d reduce by more tham 10% the strength which thepe components
nad jJustified sad planmed for in their buigets. '

xwmmmwimsmuwmummmmtmmmw
tiﬂaﬁmmwﬂnenraﬂm&ﬁuLMu in the field

34 aw&emmefmxmmmsmmm
iz fact taken {fic measures in the direetion of these objestives prior
to receipt of this letter,

Waile we have s continui Frogram which gives
' ' ustes every request

for changes in marmpower, & iy g letter sdditionel

steps xplore possible means of increas-

ing effegtiveness of manpower utilization and of redueing personnel
strength. As Mr. Dulles snddemted in Nis letter of 18 November 1355, &
specisl task force was established within the Ageney, under the chalrma.-
ship of its Imspector General snd consisting of high-level representatives
of every major functiomal ares, whidh has explored this problem fully

ghout the entire Agenmcy. Trasmuch as during the recent past our ar-
ganization had been thoroughly exsmined by s spetial foree headed by
Gemsral Doolitile, as well a8 the Oeneral Merk Clark Task Foree of the
Hoover Comsisgion, we 41d not re-examine the major orgapizational arrange-
ment of the Ageney; rather, the following three guestions were asked of
eash individusl offices

a. How would you effect e eut of 10%, if sush s out
were reguired?

dnplioation vith activities of this ar other Govern-
mutal sgencies, or are you pervieing the exclusive

) 8 of other Govermmental agencies, and
wist would be the resultant persommel saving in the
event that sueb functions were diseontinued?

b. In wvhat sreas of your operation is there & possible
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. Im order to accomplish your assigned mission with
aximm effectivencss, wiat afditional
if any, would be required over and sbove the ceil-
ing imposed in mrriving at the eurrent budget re-
est for the Agency?

The latter question was designed to provide the task force and the Direc-
tor with a balsneed pleture of personnel requirements. This was consid-
sred necessary and desireble bhecsuse many offices had mpintaimed that
their allowances, within the limits of the over-all Agency budget request,
were insdequate to meet their needs. Answers to these guestions heve been
received from all offices and have been asslyszed and digcussed in detail
by the task foree itself. Our analysis indicates that sn immsediste 10%
reduetion could not be made without sbandoning essential fumetions., How-
ever, the area of greatest poasibility lies ia further exsmination and
evaluation of those activities which we have undertaken at the request of
other Governmental agerooies, 1n sone instences for their exelusive bene-
1%, At the sane tipe, however, we know that in order to cope with new
axd urgent reguirements there are areas in which wve must grant incresses.
Our special study has not greatly emcourmged us to date that we can ef-
feat a net decrease in the Agemcy, but it has pointed up areas in which
wve may be able to mmke reductions to offset other essentisl increases.

We shall pursue every sweh possibility. A study of ome function within
the Ageney, although not iavelving large nuabers, indicates that cambining
it with snother function will effect a saving of 10% to 15% in this umi:.
In snother ares we are hopeful that we may bde able to eontrset for cer-
tain services now performed hy staff personnel, thereby effecting & re-
duction of almost 25% in this particulmr unit.

I believe it shoul? be borne ip mind that the Ceuntyal Intelligence
Ageney is a relatively new srm of the Federal Uovernment, winsbmn
eonstituted in 1947, Sinee that time the interests of ¢ur national secur-
ity have required an expsnsion of the ' of functions vhieh this Agency
is expected to perform. However, the Director's insistence tha:
we avoid inereasing owr wmmel strength where possible, and by & con-
stant analysis of our manpowar requirements, we have coptinued to accep.
respensibility for new projects end programs without a ¢orresponding in-
creass in persemnel. Although Aifficult to measure accurately, I sm
confident that inereased remsponsibilities in terms of r reguire-
ments have excesded cur actual manpower increases by 15; ﬁ 20% during :he
past two years.

Again may 1 asgure you of our ¢omplete agreement with the spirit o
the emittu'u objectives, and of our wholehearteld cooperatiaon. The
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Direetor of Central Intelligence will communicate with Chslvesn Murey as
goon a» D has been mble to study the recommendstions of his task force
and resched his owvn conclusions ss to the validity of those redommendations.

Sincerely,

L. K. White
Deputy Plrector
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